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PCA design are related to the selection of projects for PCA, timing of PCA, the location of
responsibility for the PCA system, persons conducting PCA, and the format and communicati-
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on of a PCA report.
There is little empirical research on the
design of PCA systems in general, and on their
communication aspects in particular. Consequently, this field study investigates whether or
not the design of PCA systems provides a platform for OL. First, with the aid of Huber’s (1991)
categorisation of OL constructs and the PCA
literature, an OL-conducive PCA design was
synthesised. It was then used as a benchmark
for investigating PCA practices in companies.
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