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Anatomy o f  Cr i s i s  

Managemen t :   

A  Ca se  Focu s i ng  

on  a  Ma jo r  C ro s s -

cu l t u ra l  C l a sh  

w i th in  Da im le r-

Chry s l e r

It is widely understood that in the case of in-

ternational mergers, over half of them fail, at 

least in part, because the merging organizations’ 

cultural norms, beliefs, and values are incom-

patible. The failure to successfully integrate the 

often very different organizational cultures of 

the merging firms give rise to crises that often 

threaten the existence of the entire newly 

formed firm. The DaimlerChrysler merger exam-

ined within this research is an interesting exam-

ple of this due to the fact that the merger had 

embedded within it the existence of two very 

strong, yet quite different organizational cul-

tures. Due to increased global competitive pres-

sures, there will probably be an even higher 

number of global consolidations in the future, 

resulting in cultural clashes calling for effective 

crisis management. The major result of this 

study is that the manager has to be alert for and 

recognize a crisis in its early phases, and begin 

to take control of such a crisis situation. The 

research calls for further research at this inter-

section of two research fields---mergers and 

acquisitions, and crisis management. Mergers 

and acquisitions have been primarily researched 

from an integration development viewpoint, but 

not from the possible crisis management per-

spective. We suggest further cross-fertilization 

between the mergers and acquisitions, and cri-

sis management research fields. 




